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October 6, 2008 

“Creating a High-Performing Climate for Learning through Rigor, Relevance and Relationships”            

Charles Beaman 
 

Charles Beaman, educational consultant and retired administrator from the Metropolitan Nashville School System, 

provided great information, resources, and strategies for engaging teachers and students in order to create a high-

performing culture of learning. 
 

IPLA Standards Covered 

Leadership Standard 1 

The school leader:  Develops, articulates, and works toward a vision for learning that is shared and 

supported by the school and community. 
 

       Leadership Standard 3 

The school leader:  Forms and sustains effective leadership teams and professional learning communities 

within the school that focus on teaching and learning.  
 

     Teaching and Learning Standard 1 

The school leader:  Instigates and ensures best practice related to research-based instruction, curriculum 

alignment, and assessments. 

 

October 7, 2008 

“4 MAT Leadership”             

Debbie Fish 
 

Debbie Fish, Director of Professional Learning at the Central Indiana Education Service Center, spoke about 4 MAT 

Leadership.  Debbie’s presentation focused on helping you understand your own leadership style and how your style 

interacts with others.  
 

IPLA Standards Covered 

Leadership Standard 1 

The school leader:  Develops, articulates, and works toward a vision for learning that is shared and 

supported by the school and community. 

October Session Review 
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Select one of the following for your assignment.  Turn your completed assignment into your facilitator at the 

February session. 

 

1. Based on Debbie Fish’s presentation on 4MAT Leadership, write a one page summary regarding how you can 

use this information to improve student learning. 

 

2. Based on Debbie Fish’s presentation on 4MAT Leadership, write a one page summary regarding how you can 

use this information in working with your administrative team and/or staff. 

 

3. Based on Charles Beaman’s presentation, write a one page summary explaining how building a positive school 

culture impacts student achievement.  

 

4. Write a one page summary of how you can improve the present culture at your school using some of Dr. 

Beaman’s ideas or concepts.  (“As good as you are, how can you get even better?”)  

 

5. Meet with your Superintendent to share the self-assessment you completed in June 2008.  Write a one page 

summary of the meeting.  Make sure to include your professional growth goal(s) for the 2008-2009 school 

year.   

 

February 9, 2009 

Culture Standard 1 

The school leader:  Initiates research-based strategies that affect culture such as: inquiry, reflection, action research, 

networking, study groups, coaching, and evaluation. 
 

Presenter 

Jim Halik, Superintendent of Southern Hancock County Community School Corporation, will speak about 

conducting school climate audits.  Bill Gavaghan, Executive Director of IPLA, will speak about writing up climate 

audit reports.  
  

February 10, 2009 

Leadership Standard 1 

The school leader:  Develops, articulates, and works toward a vision for learning that is shared and supported by the 

school and community. 

 

Presenter 

Steve Barone of Transformation Systems, Ltd., will present Leaders:  How they see and think. 

 

Session Agenda:  The February Session Agenda will be available on the IPLA website no later than February 1, 

2009.   

 

Hotel Reservations for February:  Remember to contact the Sheraton Hotel 30 days prior to session to finalize all 

room arrangements. The hotel can be reached by phone at 1-888-627-7814 or online at 

http://www.starwoodmeeting.com/Book/iplafeb09. 

October Assignment…Due at the February Session 

February Session Preview 


